coordination with Cornel/l a2t0i 1v6e

OWe envision a picturesque and productive wprkin
communities and regional markets. Our goals are to increase opportunities for profitable and
sustainable production and sale of high quality food and agricultural products; and to expand
consumer choices for |l ocally produded he

DEC Adirondack Smart Grovi/th

Governor Andrew M. Cuomo ly $¢
in smart growth grant award ndack
communities. AThe Adirondac f ot he
of natur al beauty anywhere t h hi
forests that attract thousa t o t
each year, 0 Governor Cuomo ants
this success, helping to st c al €
ensuring the park remains ati or
come. 0 '

Smart growth grants are t he
of Environmental Conservat.i | ocal
projects geared toward com mi ¢
that fit within and compl e y S nat
The awarded projects demonstrate how Adirondac}
can grow using the wunique natural assets of the
and infrastructure to bring in new businesses ¢

The grants also support Il ocally focused revi
projects that promote and awtiideateal ecallThec &nodn
Harvest and Adirondack Trail Towns projects wil
and event sponsors by using technology to combi
the delivery of products, evewideahdahdsrism act

This is the fourth round of smart growth fur
This yearés grants build on the nearly $2 millli
this program. DEC continues to partner with t he
(APA) to carry out the program. Additional proj
that will serve the Town of Crown Point and stz
hatchery which helps stock the regionds streams
Observatory, which has the potenti al to featur e
and support for streetscape i mprovements in Lalk

The program has dwirdee til nyi tsiugptpiowd se,d tplaa kCo mmo
Adirondack Partnership, which are wor-grofgi os, sl
municipalities, and New York State agencies i nc
sustainabl e recreation and tourism. The prograr
make direct |l inkages between DEC trail systems
underutilized hamlets and historic resources wi

(Continué®&d on pa
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Join the Edible Forest Garden Magical Mystery Tour

Adi rondack -sHaornvseosrti nigs acno educati onal wor ksho
Forest Garden on Saturday, June 18 from 1:00 p1

Over the past t hr eoewnseera soofn sCrDoasnsi |Bsal kaenrd, Fcaor m
under an acre of her efeurntcitfiioendalo regda nbilce ffaorrne sats
numerous permacul tur&opniherpbhessheddepsactbesgst
pl anotviégndg0 c uletdivbalnes t sf, nuts, berries, and ot her
uncommemaoafn the multitude of factors considered

seven permacul ture | ayers she has incorporated
integrated into the | andscape. Attendees wil |
greens and herbs in season and go home with a

This workshop should be of interest to homec
incorporate perennial edibles into their | ands:¢
additional income streams. As i-gi dkevep perst, u iatr
site for weddings and other special events, edl
nursery operation.

The Edi ble Forest Garden is the | atest addi-t
Located on 102 acresi,ndlhucdexegdaadaredextrgmniiacn fh
vegetable gardens, rotationally grazed beef <cat
turkeys, and renewabl e wind and sol ar -fmower . EC¢
primitive camping round out its offerings.

Dani Baker is a former psychologist for whor
gi As" a child she performed most of the | andsca
fami |l yAvroame.adult, she cultivated a small or | 8
|l and t®hevobd&came a full time or g&tiec hfasar memguwh e
knowl edge of permacul ture desi gnr & digoouMpho frienadi 1
Crawford's Edible Forest Garden in Dartington,
Cross I sland Farms is | ocated on Wellesley |Islz¢
the North via Routes 37-84nd -&Akeamasd rtome tfhier St
1000 I sl and Bridge and take exit 51. Turn rigt
Turn right onto Cross |Island Road. The garden
roadsi de Pl an to arrive at 12:45 to register
|l sl and FaB®668t o08B1BAdi r on dla6elikB 1Ha rxv § At0 99t. 51 8
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Adirondack Harvest Chapter News

Clinton County ChaptefEssex County Cha
°*Quarter 2016 Success Story |Contact XuBb6e58wes a

by Amy | vy ot ittlehillsfatrqp@west
Ourm@nFalbd fronmvtemd R)mrnMipracrH'§'p§t0‘?L6'n the E

in Plattsburgh Was-fb'uggéarmlauﬁ%\'en T wently
di splays and some sold produldtesf faed s@©@SA @ e|rabnetr y
prepared samples featuring I@oaiadtooCdosrn@Ihd G @8dBp
(250 more than the previous |[f&EheNSILBHBHED gt i & f
connect consumers to growers'pﬁeénorpeﬁh?r?prﬁsent?“\ée&’rt|on<
ffer ounty
and support for | ocally gr owpn N per’s
each table We hold this evidretwii & ICaotLentNynthha
excitement for the coming sel@®0naatn dMitcd ¢ B we
much product truly is avallawlz@meﬂllé@COW‘ée o f eyl
message that there could be é’ﬁéh 9n'oprate L &r|b e rk
for door prize drawings to e] aplnnn (f 539 FI3Y %" %
even more interactions. St . Lawrence Cou

Chapter
; Contact Bel3®L®7-9Hodge
g819 1920 participate in
Wir epresentative [for t
®| awrence County|l chap

Franklin County
Contact Rog®=IFB2ast i n
|66@®@Hasti ngsSheep@gmai
to participate [in th
1County chapter.

Clinton County C
Contact Jane -4DDefsiot el
ounderwoodher bsl@gmai
lparticipate in [the C
lchapter.

Southern Chapter
(Hami |l t on, Warlr en,
Her ki mer, Sar dtoga
Washington Coynti e
Contact Ter edadb-6Whal e
5497 amarwhal en@ya@dhoo. c
participate in |the S
chapter.

Unl ess ot her wi e note
articles in the Harvest

by Laurie Dayi s,

Adirondack Harvept Admi
Contact -h&tO0Oax49462o0r

|l sd22@cornell .edy for s
upcoming quartefly new
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Smart Marketing
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Smart Marketing

>\

Direct
Marketing
® Very small

volume
e High value

Value-Based

Food Chains
 Higher volume
® High value

Value per Unit of Sales

SalesVolume =

Danger Zone Commodity
e Low volume » Higher volume
e Low value-added e Low value-added

Figure 1. A Classification Scheme of L«

food enterprises up while retaining some marketi:H
have emerged with varying organizational and marl
and their communities wild/l benefit from their exi

Farm direct to wholesale, where farms sell pr.
institutions, may allow for |l ong term relationshi
| ohg@r m cooperative supply chains may allow the |
commod y counterparts, some tension does arise |
busine es (King, e#f aalm CSAGL1 &) .I oSvi mihlea rf lay ,memu It toi
produc (in terms of setting product-owmedevel s
centra zed system to market, sell and distribute
produc S, but one of the main challenges faced i
ty of | ume and product type (Schmidt, et al ., :

Finally, food hubs are where the producer | ea
organi zati on, i milar to a mainline distributor,
mi ssFans. prici s a key distinguishing charact
chall enge as t rgani zation and the producer b
environment of (I margins. Table 1 summari zes

typol ogy.

it
ss
ts
[
er
vV 0

(Continué&d on p:
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Smart Marketing

(Continue8 from page

Tabl e 1. Mar ket Typology Advantages an

Manager Mar ket VYol ume
Mar ket Ori en Cust omer g Control Pricing Potent] al
RaniS|de St alnLdo caanl d, travelFlunlgI aCnodntHa\t|on— Low to High
Online Sal es|al househol di|s
Far mers Mar kleLtosc a | househ|oFlud sl, ctornat|viol gehr s Low to medium
CSA Local househl|oFlud sl contfMedi um Low
Farm Direct tl'oocvghI Ielsnadl pend] contMeUium Medi um
bu3|n sses, i nstit ns
. Local h o seholds and . . .
Mul-Ear m CSA . N Shared cdMedobum Medi um tflo Hi g
busi nesses
Local busi nel|sSsheasr eadn ct qi .nsitmi-t e ¢ . .
Food Hubs . ust II\Peldfmum Medi um tlo Hi g
tutions control
Traditional DAl sl t rbi ubyuetr osr L|m|teq _control
and pricilng powe

Concl usi on

A generalized typology of marketing choices a
assist smadfli zeadd f medevusm respond to their own des:
innovations in their | ocal economy and/ or mar ket
Figure 1 are necessarily broad, but may help ent
move forward with future planning, this summary
|l iterature and mar ket players so effectively c¢omjp
devel oped by key food system organizations.

For a more detailed discussion pleashen see our

Evolving Classification Scheme of Local Food Busi
http://www. extenseononl-of ag$yp ashoehseardred & d db/dasni-ne s s
model s#. VOaQNCG6Hyug

Al lison Bauman, | ead author, is a graduate research assi
Colorado State Universitgll iSh.ebawmam@c clomgstaxtte.dedby emai l
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2016 Grain Growers Conference

By Dan Rivera of Triple Green Jade Fa

Il n March | attend the 2016 Grain Growers Cor
Essex Resort -dadcBSphedABbraeadl heado myself | we
this event. Initially | had planned on visitirt
woofdired bread oven and bakery scheduling, but
conference, |l signed up right away to attend.

Af ter humbl e -2 gpenplng satoft RDi r first event
conference, the number of attendees has grown t
about c¢climate change by 350.0rg founder and guce
a presentation by Andrew Heyn and Bl air Marvi
custom built stone mil/] used for milling all tt

Having a | arge quantity of bread move out we
milled flour is grown | ®0®&I Il paatest Bi ¢ i pmeisntper Tt
Bl air purchase a | ot of the wheat berries from
circle from farm to flour as the farmer who gr
attendance to help amdwemgquéeetiirodrd.our Byhestdarye
the aroma of the breads is increased versus f1 ¢

The sourdough |l evains are also more active ¢
This could be attributed to the | ow temperatur e
more fAalived and full of natwural yeasts and mi ¢
work closely with has hel ped them explore new
Aiterroirdo of Vermont | ocal flour. nltdéds great

Ot her grain farmers, Thor Oechsner and Sean
shared their experiences in growing barley, oat
climates very similar to what we have in the N

Amy Hall oran whom | 6ve met in the past at (
Mai ne Graine -Mand atme et, alwlsabmomut baking with | oc
pancake recipes as an edible demonstration. Al
which documents her | ove and research into | oc:
bakers and ma-bbhsmaet emgeh& imweengr @ he | ocal grain
of how far wedve come with | ocal grains and poi
more and more folks get involved and explore ni
it

Having grown and
Wi ll sboro, Il was
which is a fungus

AGrain Disease
Brook Brouwer fro
wheat and barl ey
production of dry
from my area, but
exchanged info an
i nformation.

The 2017 Grain
and | think itods
mal t sters and anyone
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Hay School

By
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Hay School

(Continue8 from page
the pros use when making weather predictions. \
|l i ke Weat her Tap.pddmcprvevwiadgee ioff weat her pattern
baftshese are the units of atmospheric pressure
nostication powers from. And 1itds on websites,
weat her prediction maps showing how high and | ¢
He spoke highly of cold fronts. At first thi
a shovel It is made up of heavy, dense air the
es and causes rain and thunderstorms. |1 toés rigt
cut hay because thes are normally foll owed by
Next year, donét bale on Hay School
Hay School was an engaging 5 hours that incl
Judging by the broad array of topics and knowl ¢
some great nuggets of information to take away
Smart Growth Grant
(Continued from page
Adirondack Harvest is one of the recipients ¢
| mpl ementati on Grants. This is exciting news f
some upgrades to our website for many years. (
the Essex County Board of Supervisors, has not
the past webve received other grants for member
nearly $75,000, will allow us to:
f Update and renovate the existing Adironda
R Hire a web developer to give the websit
| ook and feel
R Make the entire site Asmartphone friend|
R lncrease our internal search engine opt]
R Add separate searchabl e map pages for |
processors and possibly other categori e:
R Ot her options i f budget all ows
* Maps detailing cuisine trails
* Maps detailing other trails such as f
* Expanded personal pages for businesse:
T Conduct a makeover of the Essex County Lo
R Hire a graphic artist/ designer to come |
R Add new breakout categories such as cat
R Publish the guide for three years with
T Launch a major media campaign to promot e
Watch for more news about the progression of ¢t
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Agricultural Easements

By
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